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Community Engagement for Asset & Business Planning

[00:16] – Annette Littlejohn
As community centers and halls, by their name, are embedded in the community and will be used by members of the community as part of our budgeting process, we give the opportunity for the community to speak to us and say what they feel that they need access to or would like to be able to introduce into the community or have space to do. 

And then as we go through the budget planning process, that information is included and also once the plans are written, they have an opportunity to provide feedback on those plans as part of the long term planning process.

[00:54]
Asset planning is a large part of our council activities and as said before, these are long life assets. In that time period, there are many situations that may change, including how your community wants to use that space and also there might be risk changes in terms of legislation or there may be levels of service changes. 

[bookmark: _GoBack] [01:18] 
And so as these documents are pulled together and reviewed every three years they do provide a key part of going towards the business decisions that are made and informing opportunities where and advising where new opportunities are for new facilities; or for considering repurposing of existing facilities that you have.
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